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CHRISTOPHER D. ZATZICK

Beedie School of Business

Simon Fraser University

Vancouver, British Columbia Canada

Phone: 778-782-9845

Email: czatzick@sfu.ca

education


Ph.D.
Management. University of California, Irvine. 2001.

(Dissertation Committee: Marta Elvira (Chair), Jone Pearce, and Lyman Porter)
B.A. 
Business Economics, University of California, Santa Barbara, 1991. High honors.

academic experience

Associate Professor, Beedie School of Business, Simon Fraser University. (2008-present). 
Associate Professor, Orfalea College of Business, Cal Poly San Luis Obispo, Sept 2012 - Aug 2014. (on leave from Simon Fraser University)
Assistant Professor, Beedie School of Business, Simon Fraser University. (2001-2007).

publications 
2021
Zhang, R., Paluch, R., Shum, V., Zatzick, C. and Robinson, S. “Hot, cold, or both? A person-centered perspective of death awareness during the COVID-19 pandemic.” Journal of Applied Psychology. (Financial Times 50). Accepted for publication.
2021
Hannah, D., Zatzick, Christopher, & Kietzmann, J. “Turbulent times demand dynamic rules.” MIT Sloan Management Review. (Financial Times 50). May issue.
2019
Wang, Terry, & Zatzick, Christopher. “Human capital acquisition and organizational innovation: A temporal perspective.” Academy of Management Journal, 62: 99-116. An earlier version of this paper won the HR Division Best Convention Paper Award at the AOM meetings in 2015. (Financial Times 50). 
2018
Della Torre, Edoardo, Zatzick, Christopher, Sikora, David, & Solari, Luca. Workforce churning, human capital disruption, and organizational performance in different technological contexts. Human Resource Management Journal, 28: 112-127. An earlier version of this paper won the HR Division Best Convention Paper Award at the AOM meetings in 2014.
2017
Lyons, Brent, Zatzick, Christopher D., Bushe, Gervase, & Thompson, Tracy. Stigma identity concealment in hybrid organizations. Journal of Social Issues, 73(2): 255-272. 
Deery, Stephen J., Walsh, Janet, Zatzick, Christopher D., & Hayes, Andrew. “Exploring the relationship between compressed work hours satisfaction and absenteeism in front-line service work.” European Journal of Work and Organizational Psychology. 26(1): 42-52.
Gur, Amit, Tzafrir, Shay, Zatzick, Christopher D., Dolan, Simon, & Iverson, Rick. Antecendents of customer aggressive behavior against healthcare employees. Management Research, 15(2), 207-226. Winner of journal’s best paper award for 2017.
Randel, Amy, Zatzick, Christopher D., & Pearce, Jone. “Understanding work group identification using optimal distinctiveness theory: The moderating role of individual and situational factors.” In Identity as a Foundation for Human Resource Development (Eds. K. Black, R. Warhurst, & S. Corlett). 
2015 
Zatzick, Christopher D., Deery, Stephen J., & Iverson, Roderick D. “Understanding the Determinants of Who Gets Laid-Off: Does Affective Organizational Commitment Matter?” Human Resource Management, Nov/Dec, 54(6): 877-891. (Financial Times 50). 
Mitchell, Melissa & Zatzick, Christopher D. “Skill Underutilization and Collective Turnover in a Professional Service Firm." Journal of Management Development, 34(7): 787-802.
2014 
Deery, Stephen J., Iverson, Roderick D., Buttigieg, Donna, and Zatzick, Christopher D. “Can Union Voice Make a Difference? The Effect of Union Citizenship Behavior on Employee Absence.” Human Resource Management, 53 (2): 211-228. (Financial Times 50)
Zatzick, Christopher D., Zhou, Natalie, & Tingling, Peter. “Avoiding Layoff Blunders.” MIT Sloan Management Review. 55 (3): Spring Issue. (Financial Times 50)
Deery, Stephen J., Walsh, Janet, and Zatzick, Christopher D. “A moderated mediation analysis of job demands, presenteeism and absenteeism." Journal of Organizational and Occupational Psychology. 87(2): 352-369.

Zatzick, Douglas F., Donovan, D., Jurkovich, G., …, Zatzick, Christopher D., et al. “Disseminating Alcohol Screening and Brief Intervention at Trauma Centers: A Policy Relevant Cluster Randomized Effectiveness Trial.” Addiction. 109(5): 754-765.

2013
Zatzick, Christopher D., & Zatzick, Douglas F. “The Effects of Job Impact and Person-Job Fit on Employee Attitudes towards Change in Trauma Centers.” Health Care Management Review. 38(2): 115-124.
Zatzick, Douglas F., Donovan, D., Dunn, C., …, Zatzick, Christopher D., et al. “Disseminating organizational screening and brief intervention services (DO-SBIS) for Alcohol at Trauma Centers Study Design.” General Hospital Psychiatry, 35(2): 174–180. 
2012
Zatzick, Christopher D., Moliterno, Thomas., & Fang, Tony. “Strategic Mis(fit): The Implementation of TQM in Manufacturing Organizations.” Strategic Management Journal. 33: 1321-1330. (Financial Times 50)
2011
Zatzick, Christopher D., & Iverson, R. D. “Putting Employee Involvement in Context: A Cross-Level Model Examining Satisfaction and Absenteeism in High-Involvement Work Systems.” International Journal of Human Resource Management. 22: 3462-3476.  

Iverson, Roderick D. & Zatzick, Christopher D. “The Effects of Downsizing on Labor Productivity: The Value of Showing Consideration for Employees' Morale and Welfare in High-Performance Work Systems.” Human Resource Management, 50 (1): 29-44. (Financial Times 50)
2009
Zatzick, Christopher D., Marks, Mitchell L., & Iverson, Roderick D. Which Way Should You Downsize in a Crisis? MIT Sloan Management Review, October, 51(1): 79-86. (Financial Times 50)
2008 
Hannah, David R. & Zatzick, Christopher D. “An Examination of Leader Portrayals in the U.S. Business Press following the Landmark Scandals of the Early 21st Century.” Journal of Business Ethics. 79 (4): 361-377. (Financial Times 50)
2007
Iverson, Roderick D. & Zatzick, Christopher D. “High-Commitment Work Systems and Downsizing in Australian Workplaces.” Industrial Relations, 46(3), 456-480. 
2006
Zatzick, Christopher D. & Iverson, Roderick D.  “High-Involvement Management and Workforce Reduction: Competitive Advantage or Disadvantage?” Academy of Management Journal, 49, 999-1015. (Financial Times 50) An earlier version of this paper won HR Division Best Paper Award at the Academy of Management meetings.
2003
Zatzick, Christopher D., Elvira, Marta M., & Cohen, Lisa. “When is More Better? The Effects of Racial Composition on Voluntary Turnover.” Organization Science, 14, 483-496. (Financial Times 50) An earlier version of this paper won the GDO Division Best Paper Award at the Academy of Management meetings.
2002
Elvira, Marta M., & Zatzick, Christopher D. “Who’s Displaced First? The Role of Race, Tenure, and Performance in Layoffs.” Industrial Relations, 41 (2): 329-361. 
book chapters

2008
Iverson, Roderick D., Zatzick, Christopher D. & McCrae, Melissa. High Performance Work Systems. In J. Barling and C. Cooper (Eds), Handbook of Organizational Behavior. London: Sage.
manuscripts in progress
“The dynamic capability view in exploring the relationship between high-performance work systems and innovation performance.” R&R (under 2nd review). 
“Managerial risk aversion and the structure of executive compensation.” Under review.
“Coworkers’ positive responses to employees with intellectual and developmental disabilities.” Under review.

“Let’s be friends: Transitioning from employee-organization relationships to post-employment relationships.” In preparation for submission to Academy of Management Review (Summer). Participated in AMR Idea Development workshop in April 2021.
“Social media and “FOMO-work”: The perceived prevalence of better work experiences.” In preparation for journal submission.

“The conceptualization, measurement, and influence of a job mobility mindset.” In preparation for journal submission.

“Low performer turnover: Understanding the importance of job self-efficacy.” In preparation for journal submission.

“Imprinting effect in post-privatization transition: Implications for employee-oriented HR practices.” In preparation for journal submission.

conference presentations

2021 
Zhang, R., Paluch, R., Shum, V., Zatzick, C., & Robinson, S. A Person-Centered Perspective of Death Awareness During the COVID-19 Pandemic. Accepted for presentation at the Annual Meeting of the Academy of Management. 
2020
Shum, V., Zatzick, C.D., & Zhao, B. (2020, August). Social media and “FOMO-work”: The perceived prevalence of better work experiences. Annual Meeting of the Academy of Management.
 

Shum, V., Zatzick, C.D., & Zhao, B. (2020, March). “FOMO-work”: The perceived prevalence of better work experiences. Western Academy of Management Conference.
2019
The conceptualization, measurement, and influence of a Millenial Career Mindset. Presented at the Academy of Management meetings. Boston, MA. (with Vanessa Shum and Natalie Zhao)

“Low performer turnover: Understanding the importance of job self-efficacy.” Presented at the Academy of Management meetings. Boston, MA. (with Steven Deery, Bruce Rayton, and Janet Walsh)

2018
“Disability employment and coworker elevation.” Presented at the Academy of Management meetings. Chicago, Il. (with Brent Lyons, Gervase Bushe, Tracy Thompson, and Brent McFerran)

“Institutional leadership in social enterprises: Integrating moral values and business.” Presented at the Academy of Management meetings. Chicago, Il. (with Tracy Thompson, Marya Berashev, and Gervase Bushe)
(Some) Rules are meant to be broken: An examination of how good rules go bad. (with Dave Hannah). Presented at the Western Academy of Management meetings, Salt Lake City, UT.
2016
“Hybrids of inclusion: Multi-level considerations for stigma identity management.” Presented at Academy of Management Meetings, Vancouver, BC. (with Brent Lyons, Gervase Bushe, and Tracy Thompson).
2015
Wang, T., & Zatzick, C. The effect of human capital renewal on organizational innovation over time. Presented at Academy of Management Meetings, Vancouver, BC. Winner HR Division Best Paper Award.
2014
Solari, Luca, & Zatzick, Christopher D. “Understanding how management practices transfer across countries: The evolution of downsizing in the U.S. and Italy." Presented at the Western Academy of Management meetings, Napa, 2014.

Della Torre, E., Sikora, D., Zatzick, C., & Solari, L. “Human Capital and Productivity: The Impact of Collective Employee Inflows and Outflows. Academy of Management Meetings, Philadelphia, PA, 2014. Winner HR Division Best Paper Award.
Randel, Amy, Zatzick, Christopher D., and Pearce, Jone. “Understanding Work Group Identification Using Optimal Distinctiveness Theory: Identity Instability as a Theoretical Boundary Condition.” Academy of Management Meetings, Philadelphia, PA, 2014. 
2013
Deery, S., Walsh, J., Iverson, R. D., and Zatzick, Christopher. D. “A moderated mediation analysis of job demands, presenteeism and absenteeism". Presented at Academy of Management Meetings, Orlando, FL.
Tzafrir, S., and Zatzick, Christopher D. “It’s a matter of trust: Exploring patient aggressive behavior and its impact on service quality within health clinics." Presented at the Eastern Academy of Management conference, Seville, Spain.
2012 
Zatzick, Christopher D. “Data Collection and Manipulation: Challenges and Current Issues.” DeGroote distinguished speaker and for the HR Division. Administrative Sciences Association of Canada, St. John’s, Newfoundland. (Award and Invited presentation)
Zatzick, Christopher D., & Mitchell, Melissa. “Skill Underutilization and Turnover Rates in a Professional Service Firm." Presented at Western Academy of Management meeting, San Diego, CA.

2011
Zatzick, Christopher D., & Zatzick, Douglas F. The Effects of Job Impact and Person-Job Fit on Employee Attitudes towards Change in Trauma Centers. Presented at Academy of Management Meetings San Antonio, TX.

Zatzick, Christopher D., & Iverson, Roderick D. An Empirical Test of a Model Integrating Downsizing and Talent Management Practices. Presented at Western Academy of Management conference. Victoria, BC.
2010
Elvira, Marta., Shore, Lynn M, and Zatzick, Christopher D. “Employee Age and Work Group Diversity in Relation to Turnover and Layoffs.” Presented at Academy of Management Meetings Montreal, Canada. Part of Showcase Symposium.

Zatzick, Christopher D., and Iverson, Roderick D. “Putting Employee Involvement in Context: A Cross-Level Model of Examining Job Satisfaction and Absenteeism in High-Involvement Work System.” Western Academy of Management Meetings Kona, HI.

2009
Zatzick, Christopher D., Iverson, Roderick D., and Marks, Mitchell L. Managing Human Capital in an Economic Crisis: Integrating Downsizing and Talent Management Practices. Accepted for presentation at Academy of Management Meetings Chicago, IL.

2008
Iverson, Roderick D., Zatzick, Christopher D., & Deery, Stephen J. “The Process of Downsizing:  Job Performance and Organizational Commitment as Layoff Criteria”. Presented at Academy of Management Meetings Anaheim, Ca.

Saraf, N. and Zatzick, Christopher D. “Is actual usage the missing link? IT usage and performance.” Presented at Academy of Management Meetings Anaheim, Ca.

Zatzick, Christopher D, Iverson, Roderick D., and McCrae, Melissa. “Employee involvement in high-involvement work system: Implications for satisfaction and absenteeism.” Presented at Academy of Management Meetings Anaheim, Ca.

2007
Zatzick, Christopher D., Moliterno, Thomas, and Fang, Tony. “Revisiting the Change/Performance Relationship: The Moderating Role of Strategic Alignment.” Presented at the Academy of Management Meetings, Philadelphia, August.

Iverson, Roderick D. and Zatzick, Christopher D. “High Performance Work Systems and Labor Productivity in a Downsizing Environment.” Presented at the Academy of Management Meetings, Philadelphia, August 2007.

Hannah, David R. & Zatzick, Christopher D. “An Examination of Leader Portrayals in the U.S. Business Press following the Landmark Scandals of the Early 21st Century.” Presented at the Western Academy of Management Meeting, Missoula, MT.
2006
Zatzick, Christopher D. and Iverson, Roderick D.  “Job embeddedness, gender, and voluntary turnover: Further extensions of a new construct.” Presented at the Academy of Management Meeting, Atlanta, GA.
2005
Zatzick, C., Patient, D., Byrne, Z., & Masterson, S. Channel Selection and Performance Feedback in Teams. Presented at Academy of Management Meetings, Honolulu, HI.
Hannah, D. & Zatzick, C. Follow the Leader? An Historical Investigation of the Impact of Transformational Leadership Theory on Portrayals of Leaders in the Business Press, 1980-1999. Presented at Academy of Management Meetings, Honolulu, HI. 
2004
Zatzick, Christopher D. & Iverson, Roderick D.  High-Commitment Management and Workforce Reduction: Competitive Advantage or Disadvantage? Presented at Academy of Management meetings, New Orleans. Published in the Best Paper Proceedings, Academy of Management Meetings, New Orleans. Winner of the Best Conference Paper Award, HR Division.  

Zatzick, Christopher D. & Elvira, Marta M. Channel richness and employee outcomes: The mediating role of justice. Presented at Society of Industrial and Organizational Psychology (SIOP) conference, Chicago.

2003
Zatzick, Christopher D. Communicating Change: The Effects of Media Richness on Employee Perceptions of Information Quality and Procedural Fairness in a Merger Setting. Presented at the Academy of Management Meetings, Seattle.
2002
Zatzick, Christopher D. Employee Responses to Mergers and Acquisitions: The Mediating Role of Perceived Threat to Self-Concept. Presented at the Academy of Management Meetings, Denver.
Iverson, Roderick D. & Zatzick, Christopher D. High-Performance Work Systems and Layoff Strategies: The “Tough Love” of Human Resource Management. Presented at the Academy of Management Meetings, Denver.
2001 
Elvira, M. & Zatzick, C. Managerial Discretion as a Contextual Determinant of Employment Outcomes in a Racially Diverse Firm. Presented at the Academy of Management Meetings, Washington D.C.


Henderson, G. & Zatzick, C. The Governance of Employee Attitudes and Behaviors through Office Design. Presented at the Academy of Management Meetings, Washington D.C.

2000
Zatzick, Christopher D., and Marta M. Elvira. Who Lasts Longer? The Role of Race, Tenure, and Performance in Layoffs. Presented at Industrial Relations and Research Association (IRRA) Meetings, Boston. 


Zatzick, Christopher D. Reconceptualizing Self-expression within an Organizational Context. Presented at the Institute of Behavioral and Applied Management Meetings, San Diego. Published in the Conference Proceedings.

1998
Elvira, Marta M. and Zatzick, Christopher D. Racial Composition and Voluntary Turnover in a Multiracial Setting. Presented at the Academy of Management Meetings, San Diego. Winner of the Dorothy Harlow Best Paper Award, Gender and Diversity in Organizations Division.  
awards, grants, and fellowships

2020    Research Award, Beedie School of Business, Simon Fraser University. 
2018    Teaching Honor Roll, Beedie School of Business, Simon Fraser University. The award is given to the top 10% of instructors each year.

2017
Best Paper Award, top article published in Management Research.
2015
HR Division Best Convention Paper Award, Academy of Management Meetings, Vancouver, BC.

Small SSHRC Grant. $6,400. Understanding the link between human capital renewal and organizational innovation.
2014
HR Division Best Convention Paper Award, Academy of Management Meetings, Philadelphia, PA.
2012
DeGroote Distinguished Speaker Award Winner. Quantitative/Qualitative Research Award and HR Division. Administrative Sciences Association of Canada. St John’s, Newfoundland.

2012    Teaching Honor Roll, Beedie School of Business, Simon Fraser University. The award is given to the top 10% of instructors each year.

2011    Teaching Honor Roll, Beedie School of Business, Simon Fraser University. The award is given to the top 10% of instructors each year.

2010    Teaching Honor Roll, Beedie School of Business, Simon Fraser University. 

Research grant, Social Sciences and Humanities VPR Grant, SFU. Understanding the causes and consequences of downsizing. $10,000.

2009    Research grant, Small Social Sciences and Humanities Research Council Grant. $5,282. 
2008
Ascendant Scholar, Western Academy of Management. Awarded for early career research accomplishments.
2007
Nominated for TD Canada Trust teaching award. 
Teaching Honor Roll, Beedie School of Business, Simon Fraser University. 
2006
Teaching Honor Roll, Beedie School of Business, Simon Fraser University.
2005
3-Year Standard SSHRC Grant. Co-recipient with Iverson, Roderick D. High-Involvement Management and Workforce Restructuring. $91,519.

Teaching Honor Roll, Beedie School of Business, Simon Fraser University. 

2004
Best Paper Award in HR Division, Academy of Management Meetings, New Orleans.


Teaching Honor Roll, Beedie School of Business, Simon Fraser University.

2003
Teaching Honor Roll, Beedie School of Business, Simon Fraser University
2002
Small SSHRC Grant. Co-recipient with Professors Rick Iverson and Dave Hannah. $10,000.


Teaching Honor Roll, Beedie School of Business, Simon Fraser University
2001
Presidents Research Grant, Simon Fraser University. $7,500.

2001
Regents’ Dissertation Fellowship, University of California, Irvine, Winter Quarter.

1998
Dorothy Harlow Best Paper Award in the GDO division, the AoM Meetings, San Diego.

1997
Fellowship, Graduate School of Management, University of California, Irvine.
beedie school of business commitees and service

2018-
Chair, Tenure and Promotion Committee. Beedie School of Business.
2021

2019
Job search committee, Faculty Relations. Review applications and participated in interviews.


2018-
Co-Supervisor for PhD student (Vanessa Shum). Taught two independent studies courses.
2017
Senior Supervisor for EMBA Masters Thesis (Chris Phillips).

2014-16 Undergraduate Curriculum Committee. Active member.

professional activities and memberships
Past President, Western Academy of Management, 2016-2017. 

President, Western Academy of Management, 2015-2016. 
Program Chair, Western Academy of Management, 2014-2015, Kauai, Hi.
Editorial Board Member. International Journal of Human Resource Management, 2013-2017.

At-Large Representative (Elected position). Western Academy of Management, 2012-2014. Develop, coordinate, and facilitate Junior Faculty and Doctoral Student consortium at annual meetings.

Ad Hoc Reviewer (2004-2020). Currently review about 10 manuscripts per year.

Academy of Management Journal

Academy of Management Review


Human Resource Management 


Human Resource Management Journal


Human Resource Management Review

Industrial Relations


Industrial and Labor Relations Review

International Journal of Human Resource Management

Organization Science 

Organizational Behavior and Human Decision Processes

Personnel Review

The Sociological Quarterly

Sociological Perspectives


Journal of Asia Business Studies


Journal of World Business

AOM and WAM meetings 
External Dissertation Committee member (University of Haifa, 2013; McMaster University, 2012)

National Science Foundation reviewer (2007)
SSHRC Standard Grant reviewer (2007 Management area)

BCHRMA 2007 annual conference. “Building High-Performance Work Systems in Canada.” Vancouver, B.C. (with Rick Iverson and Melissa McCrae) 

SSHRC Research Data Centre Committee Member (2002-06).

Junior Faculty Consortium Participant, OB/OMT Division. Academy of Management Meetings, Denver. 2002.
Doctoral Student Consortium Participant, Human Resources, OB/OMT, and GDO Divisions. Academy of Management Meetings, Toronto. 2002, 1999, 1998.
Academy of Management Member (1998-present)
Western Academy of Management Member (2005-present)
teaching experience

Organizational Behavior (Taught numerous sections including Spring 2020)

Faculty of Business Administration, SFU. 2nd year course. Class size: 120-200.


Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.75 / 4.

Recruitment and Selection (recently taught in Spring 2021)

Beedie School of Business. Class size: 25-30. 

Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.95/ 4.
Staffing (Bus 475 taught Winter & Spring 2013)

Orfalea College of Business. Class size: 35. 
Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.58 / 4.
Organizational Behavior (Bus 387 taught Fall 2012, Winter & Spring, 2013)

Orfalea College of Business. Class size: 40.
Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.63 / 4.
Human Resources Management (Taught 5 times)

Faculty of Business Administration, SFU. 3rd year course. Class size: 80-100.

Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.71 / 4.

Leadership (Upper Division UG course) (Taught 3 times)

Faculty of Business Administration, Simon Fraser University. Class size: 28.


Teaching Evaluation: “Rating of Instructor’s teaching ability”: 3.77/ 4.0.

Co-facilitated Executive MBA retreat (2 times)

Faculty of Business Administration, Simon Fraser University. Class size: 35.
Leadership (MBA Course) (Taught 2 Times)

Faculty of Business Administration, Simon Fraser University. Class size: 12.

Teaching Evaluation: “Rating of Instructor’s teaching ability”: 4.0 / 4.0.

Principles of Management 

Graduate School of Management, University of California, Irvine

Undergraduate course surveying principles of management, leadership, motivation, group dynamics, HR and other business functional areas.

Teaching Evaluation: “Overall effectiveness of the instructor” - 6.46 / 7.

research interests

High-Involvement Work Systems (Strategic HRM)

Acquisition and Development of Human Capital

Downsizing, Layoffs, and Voluntary Turnover 

Innovation

Organizational Demography and Diversity and Inclusion
teaching interests
Organizational Behavior 

Human Resources Management 

Strategic HRM
Recruitment and Selection
Leadership 

Managing Diversity

Principles of Management
professional experience

KPMG LLP (1991 - 1996). Manager (last position held before entering Ph.D. program). San Francisco, CA. 
