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COURSE: BUS 478 D400 & D500	SEMESTER: Summer 2025
TITLE:  Strategy	INSTRUCTOR: Yifan Wei, Ph.D.
LECTURE: Tue. 11:30-14:20 & 14:30-17:20	EMAIL: yifan_wei@sfu.ca


Prerequisites: As stated in the SFU Calendar

Required Content:	
· Textbook: Rothaermel, Frank T. 2021. Strategic Management (6th ed.), New York, NY: McGraw-Hill Education. (ISBN 9781264124312)
· Coursepack of cases

Course Description: Strategic management takes the view of the CEO or general manager and addresses the question of why some firms outperform others. Firm performance therefore lies at the core of strategic management as firms use their resources and adapt to their environments to help them win against rivals in the market. To help understand what it takes for firms to succeed in today’s marketplace, we will learn how to assess the firm’s internal and external situation, appreciate the elements of a successful strategy, and understand the challenges of implementing such strategies under conditions of uncertainty. This course has been designed to match the above perspective and will explore strategy assessment (internal and external analysis), strategy formulation (business-level, corporate-level, and international strategies), and strategy implementation (corporate governance, firm structure, and control).

Learning outcomes for the course:
· Perform analysis of key strategic issues and generate insights that lead to strategic recommendations. Specific analyses include the following: 
· External environment analysis (general and industry)
· Internal organizational analysis
· Competitor analysis
· Evaluate a firm’s corporate, business unit, and international strategies
· Describe the relationships between a firm’s external and internal environments and its corporate and business unit strategies
· Assess a firm’s agency problems and stakeholder relationships as it relates to corporate governance practices
· Communicate strategic recommendations in a clear, concise, and compelling way

Course Coverage: A complete syllabus will be provided at the beginning of the course in Canvas. 

Evaluation: The following grading structure is tentative and to be confirmed on the first day of class.
1. 40% - Team-based written assessments
2. 45% - Individual written assessments
3. 15% - Presentation and participation
**Important notes: This class will meet on campus during the day/times noted above. In-person attendance is mandatory.
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