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Beedie School of Business 			Summer 2025

	Course Title
	Advanced Managerial Accounting
	Course No & Section
	BUS 424 D100

	Class Day
	Wednesday
	Class Time
	0930 - 1220

	Room
	TBD
	Credits
	3


Instructor Contact
	Name
	Akash S. Rattan

	Office/Zoom 
	WMC 3370

	Email/Phone
	arattan@sfu.ca; 604-562-1051


Course Description

Students will familiarize themselves with the ways in which financial information is used by managers within the organization. Financial information is critical for strategic planning, strategic profitability analysis, performance evaluation, product decisions, development decisions and internal transfer pricing. This course emphasis the use of that information opposed to the preparation of managerial accounting information. 

Prerequisite(s)
As stated in the SFU Calendar

Textbook & Course Materials
Recommended but Not Required
Management Control Systems: Performance Measurement, Evaluation and Incentives. Merchant & Van Der Steede. 4th Edition, Wiley
We will be using several cases this term for in class discussion and assignments. Students will be provided a link to purchase the cases on Canvas. Each case is approximately $5USD. 
Grade Allocation 

Midterm Examination	25%
Group Case Project	20%
Active Participation	10%
Final Exam 	45%
TOTAL	100%
There is no make-up midterm examination. If you miss the midterm and have an approved exemption your final examination will be 70%. 
Active Participation: Simply showing up for class does not result in a high participation grade. To maximize your participation mark it is a combination of attendance and actively participating in class discussions. Students will be rewarded for insightful comments and questions opposed to volume. 


Course Schedule

	Module or Week
	Date
	Topics
	Assignments/Exams

	1
	May 7
	Introduction and Overview. Management & Controls
	Check Canvas

	2
	May 14
	Control Environment. Fact Based vs Opinion Based Decision Making
	Check Canvas

	3
	May 21
	Designing and Evaluating Management Control Systems
	Check Canvas

	4
	May 28
	Financial Responsibility Centers
	Check Canvas

	5
	June 4
	Review and In Class Case Assignment
	

	6
	June 11
	MIDTERM EXAM – IN CLASS
	Check Canvas

	7
	June 18
	Midterm Debrief – In Class Case
	Check Canvas

	8
	June 25
	Incentive Compensation Systems
	Check Canvas

	9
	July 2
	Financial Performance Measures & Remedies of the Myopia Problems
	Check Canvas

	10
	July 9
	Corporate Governance & Ethical Issues
	Check Canvas

	11
	July 16
	Budgeting and Rolling Forecasts
	Check Canvas

	12
	July 23
	Multi-National Issues, ESG Reporting Opportunities and Challenges
	Check Canvas

	13
	July 30
	Group Case Presentations 
	Check Canvas

	FINAL EXAMINATION PERIOD: SFU Registrar’s Office will schedule our final exam. Please do not make travel plans until the final exam date is confirmed. 



Academic Integrity
Academic integrity is important to me and I know it is to most students. Cheating is never worth the risk to your personal and professional reputation. I expect students to be truthful and honest in their work. This means that any work you submit for individual evaluation should be yours alone and that you recognize the work of others if you use their ideas, thoughts or material. The assignments have been designed to ensure that you learn the material. I ensure that all students are graded fairly and will take action against students who violate the academic dishonesty policy. Students who engage in any acts of falsification, misrepresentation, or deception will face penalties for violating SFU policy, which can include failure in the assignment and/or a FD-Failed for Discipline grade on your transcript. Listed below are some examples of academic dishonest behavior that will result in a grade penalty:
Plagiarism: This refers to passing off the work of another as your own. Make sure to cite all your sources if you incorporate the words or ideas of another person. This includes sources from books, journals, the internet, emails, live presentations (e.g. speeches) and even relevant conversations with other people. You can avoid plagiarism by appropriate citation and referencing in your papers, projects and presentations.
AI Not Permitted: The use of technology to produce content for your assignments that is not specifically listed in the syllabus as permissible is strictly prohibited. All submissions for grading must be your own work. This specifically includes a prohibition on artificial intelligence writing software such as ChatGPT and translation software as it will interfere with the learning objectives outlined for this course.
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