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Strategy: BUS 478 25-2
Ed Bukszar, Ph.D. (bukszar@sfu.ca)
Office Hours: Immediately after class or by appointment – on Zoom 
Course Description
Strategic Management requires a dynamically oriented analysis of markets, industries and the companies within those industries.  The goal of Strategic Management is to proactively develop strategies to create and sustain competitive advantage. 

The purpose of this seminar is to provide participants with the principles of strategy.  The goal is to enable participants to gain an understanding of what strategy is, how it is constrained, formulated, developed and implemented.

The seminar will include four components.  It begins with a discussion of Strategic Fit.  This will include a discussion of generic strategies and the unique structuring of organizations to enable the success of chosen strategies. 

The second component focuses on Value Chains. We will address ‘make or buy’ decisions by developing the logic of core competence, integration and outsourcing.  Core competencies form the basis of competitive advantage. 

The third component focuses on Industry Structure - how it both constrains and enables the development of strategy. Principles of industry analysis will be presented.

The fourth component consists of case studies that provide opportunities to apply the principles from the first three segments of the course to different firms and industries.  

Format:  Classes will be a combination of lectures, related discussion and case analyses. All classes will be held face-to-face.

Text: There are no assigned texts or readings (other than the assigned cases and articles). This puts a premium on attending lectures and participating in discussions, and absorbing the material presented in class. A supplemental readings list will be made available during the course for those interested in a deeper-dive into the topics. But these are not required and are not a substitute for the lecture material. If you think you may miss classes, for whatever reason, I suggest you take a different strategy course. I do not allow recording of the classes in any format, and someone else’s class notes will not be of much help to you. Be there, and be alert.

Cases:  For my cases, pdf’s will be made available during the term at no charge. In addition, four Harvard Cases and or articles will be required and these will need to be downloaded from their site. Details will be provided early in the term. The cost of these cases is ~$5 each.

Current events in business and policy: It is critical that you read current business news, and, in general, be informed with respect to global events. We will regularly discuss the strategies involved in global events as they occur. I suggest you try to make a habit of reading one or more of the following newspapers and magazines on a daily basis: The Wall Street Journal; NY Times, Globe & Mail, The Economist. If these are not available please try as best you can to read more than one publication, with opposing viewpoints, if possible.
Day 1			Critical Thinking: What is Strategy? 

Day 2			Strategic Fit. 

Day 3			Hedge-Clipping v Tree Felling Strategies; Financial Analysis for Strategy

Day 4			Financial Analysis continued. 

Day 5 		     Case Analysis TBD (Individual Case Paper due)

Day 6			Industry Analysis

Day 7			Five Factor Analysis continued

Day 8			Core Competencies: Value Chains: Make or Buy (Industry Analysis due)

Day 9			Strategies for Entry, Growth, Decline

Day 10			Exam (in-class, open notes, closed computers & phones)

Day 11			Group Case Presentation (case tbd)

Day 12			Tesla Case Analysis (Individual Papers due)

There is no final exam in this course.

Assignments: 
Individual Case Paper		10 points
Industry Analysis 		10 points
Exam				40 points
Group Case Presentation	10 points 
Tesla Case Paper		30 points
Class Participation              +/- up to 2 grade steps

Grades:
A+> 95, A = 90-94; A- = 85-89; B+ = 80-84; B = 70-79; B- = 65-69; C+ = 60-64; C = 50-59; F < 50

It ain’t what you don’t know that gets you into trouble. It’s what you know for sure that just ain’t so. – Mark Twain
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