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BUS 254 D100/D200: MANAGERIAL ACCOUNTING
	Semester: SUMMER 2025
Instructor: Dr. Hwee Cheng TAN (Dr. Tan)

	Office : WMC 3377
Phone: 778-782-8899
Email:  hctan@sfu.ca


PREREQUISITES 
As stated in the SFU Calendar.	
COURSE DESCRIPTION
This course introduces students to the role of managerial accounting in an organization’s planning and control system. Topics covered include costing, budgeting, variance analysis, responsibility accounting, and performance evaluation. 
OBJECTIVES
This course will examine the fundamental concepts of managerial accounting, techniques for managerial planning and control, and the use of accounting information to help managers make better business decisions. 

At the end of the course, you will be able to 

· Recognize the importance of management accounting in an organisation. Understand what accounting can do for decision-makers and its use for planning and control functions.
· Identify the characteristics and behaviour of different types of costs and analyse decisions that influence these costs.
· Recognize the application contexts of the various cost accounting systems: Job-Order Cost accounting and Activity based Costing.
· Use of Cost-Volume-Profit analysis to determine the break-even point, the safety margin and potential profit in a given situation.
· Describe management’s decision-making process and the concept of incremental analysis.
· Identify and apply different pricing methods.
· Describe Budgetary Planning and Control. Explain the relevance of decentralization and identify responsibility centres.
· Describe Standard Costs and undertake Variance analysis.
REQUIRED TEXT BOOK AND MATERIAL	
Choose one of the following options
(1) Ebook(Cheapest) option: WIleyPLUS student package (WileyPLUS access with a built in e-text): ISBN 9781119731801
Managerial Accounting, Tools for Business Decision-Making, 6th Canadian Edition
Weygandt, Kimmel, Kieso and Aly. Available from the SFU Bookstore

(2) Loose leaf copy (WileyPLUS is included) option: ISBN 9781119731818
Managerial Accounting, Tools for Business Decision-Making, 6th Canadian Edition
Weygandt, Kimmel, Kieso and Aly. Available direct from  www.wileyplus.com 
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