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Managing Information Technology for Business Value
BUS 468 – Summer 2025

	Instructor: Moksh Matta

	E-mail: moksh_matta@sfu.ca
Room: WMC 3309
Office Hours: Tuesday 1:00 PM – 3:00 PM (and scheduled Zoom meetings)



INTRODUCTION	
With disruptive information technologies like cloud computing, artificial intelligence (AI) and internet of things (IoT) becoming an important force shaping entire industries and value creation in firms, it is important that you as future business leaders understand the potential role of these technologies in creating value and competitive advantage. The objective of this course is to help you develop an in-depth understanding of how these technologies shape business strategy, innovation, and operations in firms. The central questions we will examine through the course are: 
“How do disruptive technologies improve and transform the business processes, business models, and innovation activities in firms?” 
"What structures, processes, and managerial actions will allow firms to leverage the power of disruptive technologies and sustain superior firm performance?"

You will adopt the perspectives of IT analysts, consultants, managers and strategists in solving real world cases. You will learn how to problematize and apply research-based conceptual frameworks in tackling the technological challenges confronting business and society today. 

This course is valuable for two types of students– (i) students specializing in non-IS disciplines such as accounting, finance, marketing, strategy and organizational behavior. This course is meant to complement your functional knowledge with an understanding of the potential and value that digital technologies carry in transforming each of these disciplines (ii) students specializing in software development and implementation. This course is meant to complement your technical skills with a deeper appreciation of the business potential and value those skills carry. 

CASES 
This course is based on the ‘case method’ approach. All cases used in the course can be purchased through the Harvard Business Publishing Website at the link –
https://hbsp.harvard.edu/import/1050030. In total, 10 cases will be covered as a part of the course. [Note: If the above link does not work, the titles and serial number of each case is also provided in the course schedule at the end of this document. You can search for the cases based on those two parameters and purchase them]

CLASS FORMAT
Each class will entail the following four components:
· Detailed analysis of the case 
· Brief discussion of the pertinent scientific research 
· Brief discussion of the pertinent industry trends  
· Group-based activity pertinent to the focal topic
Prior to the class, the only material you need to access is the case itself. Other materials such as slides, research articles, industry reports etc. that are covered in the class will be shared with you on Canvas after each session. 

EVALUATION
The following evaluation scheme will be followed:

	Individual participation 
	10%

	Group participation (with peer evaluation)
	10%

	Individual midterm exam (individual)
	20%

	Group project report and presentation (group)
	35%

	Individual final exam (individual)
	25%

	Total
	100%



Individual participation: Case-study based courses are only exciting when all students participate. Please be prepared to actively participate. Read the case, make notes and come fully prepared to engage in the class. Cold-calling will be used extensively. This course has a strict “lids-down” policy for the first half of each session (when the case is being discussed). Devices can be used for the second half of the session when the group-activity is in play. Please do not forget to bring name-cards. 

Group participation: You will be working with your group members to – (i) analyse cases as a part of the in-class group activities and (ii) develop your final project report and presentations. You will be evaluated by your peers in relation to (i) and (ii) above. The peer evaluation sheet will be uploaded with the syllabus so you are aware of the dimensions on which you will be evaluated. 

Individual mid-term and final exams: These are written exams and entail cases analysis. You will be presented with case(s) and asked to answer specific questions related to each case. 

Group project report and presentations: All groups will be expected to identify a business and re-imagine the business model around the disruptive technologies discussed in the class. The business can be a public company (such as S&P 1500) which files annual 10-K reports with the SEC, or a local private business.  While the business will be selected by the group, the disruptive technology which will form the basis for their analysis will be assigned by the instructor to each group after consultation (consultation can be held during office hours or through scheduled Zoom meetings with the instructor). All groups will submit a 20-page project report (single-spaced, 1-inch margins, 12 pt Times New Roman font, all tables, figures, references and appendices to be included within the page limit) and develop a presentation based on their analysis. The presentations will be delivered in-class on the last day of the semester. 

Groups of five will be organized by the instructor on the first day of the class (prior to the in-class group activity in the second-half of the session). Deadlines for – (i) selection of the business and disruptive technology and (ii) submission of the project report and slide deck for the final presentation can be found in the course schedule at the end of this document. The business and disruptive technology selected by each group will be populated in the following link on a rolling basis. No two groups across the sections D100 and E100 are allowed to select the same business (groups can end up focusing on the same disruptive technology but different businesses). Use this link for the registering your businesses and disruptive technology selections. 


PLAGIARISM
Plagiarism (representing another person’s ideas or writings as your own) is a serious academic offense; the penalty can be as severe as expulsion.  I expect you to write exams and project reports in your own words.  Whenever you take an idea or passage from another author, you must acknowledge it by appropriately citing the source. 

COURSE SCHEDULE 
	#
	Date
	Topic
	Cases

	1
	9th May
	Enterprise Resource Planning (ERP)
	Information System Strategy at Neelkanth Drugs (HBR Case No: W14392-PDF-ENG)

	2
	16th May
	Cloud-computing
	Sync&Share North Rhine-Westphalia: A Case on a University-Based Cloud Computing Service Provider (HBR Case No: JIT073-PDF-ENG)

	3
	23rd May
	Sharing Economy 
	Xbed: The Dual-Sharing Platform Disrupting China's Hospitality Industry (HBR Case No: W18465-PDF-ENG)

	4
	 30th May
	Internet of Things (IoT)
	The Internet of Things (IoT): Shaping the Future of e-Commerce (HBR Case No: HK1063-PDF-ENG) 
(Deadline: Project business and technology selection – 30th May 11:59 PM)

	---
	6th June
	*** Convocation (No Classes) ***

	5
	13th June
	Cyber-security 
	Mircom Technologies Ltd. (A): Responding To A Ransomware Attack (HBR Case No: W28547-PDF-ENG)

	
	20th June
	******** MID-TERM EXAM******

	6
	27th June
	Information Privacy
	Dark Side of Customer Analytics (HBR Case No: R0705X-PDF-ENG)

	7
	4th July
	Artificial Intelligence (AI)
	Volkswagen Group: Adapting in the Age of AI (HBR Case No: W19702-PDF-ENG) 

	8
	11th July
	Financial Technologies (FinTech)
	DBS: From the "World's Best Bank" to Building the Future-ready Enterprise (HBR Case No: NTU231-PDF-ENG)

	9
	18th July

	Regulating Technology (RegTech)
	Twitter India: At a Crossroads between Freedom of Expression and Social Responsibility (HBR Case No: W26368-PDF-ENG)

	10
	25th July
	Metaverse 
	Nike: Tiptoeing into the Metaverse (HBR Case no: KE1213-PDF-ENG)

	11
	1st August
	From Theory to Practice
	Project Presentations All presentation slides and project reports due on Canvas 
(Deadline: Project report and presentation submission – 31st July 11:59 PM)
(Deadline: Collection of peer-evaluation forms)
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