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Short Course Outline
	Course:
	BUS 489 – D100
	Semester:
	Summer 2025

	Title:
	Management Practices for Sustainability
	Instructor:
	Jess Schulschenk

	Day/Time: 
	Tuesdays at 2:30-5:20 PM   
	Office:
	TBD

	Room:
	TBD
	
	

	Office Hours:   
	Tuesdays at 1:00-2:00 PM, office TBD.
	Email:
	jess@embeddingproject.org  



Prerequisites
As stated in SFU Calendar.

Book(s) and Materials 
There is no required textbook for this course. All readings and learning materials will be available electronically through the SFU library or external public sources.

Access to a computing device is needed to access readings, learning materials, and Canvas.

Course Overview
Businesses are realigning and reinventing their organizations to support the development of a sustainable society and future. This course provides upper-level students, particularly those interested in human resource management, with useful knowledge and skills that they can embrace as professionals, managers, team members, and leaders wishing to embed sustainability into an organization’s culture, strategy, and operations. 

The course emphasizes the people and cultural side of management practices for sustainability with an emphasis on the everyday implications for employees within organizations. As a seminar-style course, it introduces students to an array of ideas, practices, and challenges surrounding them through interactive lectures, discussions, and activities. Possible topics covered include:

· Understanding sustainability as a matter of culture
· Creating and maintaining a culture of sustainability
· Embedding sustainability into the human resources lifecycle 
· Developing and supporting sustainability leadership as change agents
· Decolonization, indigenization, and reconciliation in business
· Justice, equity, diversity, and inclusion in the workplace
· Human rights and the pursuit of sustainable value chains



Objectives 
The objective of this course is to equip you with a toolset to embed sustainability throughout the human resources lifecycle and culture of an organization to contribute to social and ecological resilience and build a just and equitable society. After completing this course, you will be able to:

· Identify opportunities for managers, human resources professionals, and employees to embed sustainability in organizations’ cultures, strategies, and operations
· Explain complex social sustainability issues to enthusiastic and skeptical colleagues and stakeholders, gain buy in from critical decision makers, and effectively propose solutions 
· Interact with others to improve sustainability practices within in and around an organization
· Apply sustainability-based thinking in your future professional pursuits and determine how you can incorporate sustainability into your own work and career trajectory 

Course Structure
Through seminars – drawing on readings, videos, and guest speakers – as well as individual / group exercises, assignments, and projects, students will learn to embed sustainability in an organization’s culture and management systems.  Preparation / participation will be key for success in this course.

· Canvas (http://canvas.sfu.ca) will be used for course content delivery
· SFU student email addresses will be used for communicating information

Students are expected to attend and participate in all class activities. Unexplained and unapproved absenteeism will affect your grades for participation and/or other in-class activities. Please notify your instructor if you are unable to attend a class.

To create a safe learning environmental for all students, masks are highly encouraged during in-class sessions. If you are feeling sick, please do not attend class.

The course will be delivered in-person at SFU’s Burnaby campus. Under certain circumstances at the discretion of the instructor, in-class sessions may also be delivered virtually via Zoom. Students are expected to attend all in-class sessions to provide an opportunity for active learning. They allow you to engage in discussions and activities to enhance your own and your classmates’ knowledge.

Assessments and Grading
Evaluation will be based on group and individual work broken down as follows (subject to changes).

	Individual
	Class participation / exercises
	15%

	
	Assignments
	50%

	Group
	Company report / presentation
	35%

	
	Total
	100%



The grade distribution for this course is not fixed. Grading is based on rank order performance relative to your peers, and the cut-offs for the various letter grades will vary depending on how the class as a whole performs.


About the Instructor
Dr Jess Schulschenk (she/her) is a visiting lecturer from Stellenbosch, South Africa where her she heads up Partnerships for Africa and the Middle East for the Embedding Project, a global non-profit research initiative supporting companies to embed sustainability into their operations and decision-making. She is faculty with Stellenbosch Business School Executive Development and specialist contributor for the Institute of Directors in South Africa (IoDSA) on ESG Governance. She is trustee for the Sustainability Institute in South Africa, where she previously served as Director for ten years. Her work seeks to support organisations to bring key environmental and social considerations into core strategy, governance and leadership. Jess holds a BSc in Ocean and Atmospheric Science and Environmental and Geographic Science, an MPhil in Sustainable Development and a PhD in Business Administration. Her experiences in community development initiatives from housing, regenerative agriculture and food security through to access to holistic education across the ages informs her teaching and practice. 
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