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BUS 475 Sustainable Operations – D100
Summer 2025
Instructor Information
	Instructor
	Email
	

	Feyza G. Sahinyazan
	feyza_sahinyazan@sfu.ca
	

	
	

	

	
	
	

	Prerquisites
As stated in the SFU Calendar
Students are strongly encouraged to take BUS 373 (Intro to Operations Management) or BUS 473 (Advanced Operations Management) prior or at the time of enrollment for this course.
	


General Information
Description
This course is designed for students who want to help organizations integrate environmental and social sustainability into their operations, as well as those who wish to develop the new, more sustainable business processes and services of the future. We examine the key challenges and opportunities firms face in integrating sustainable business practices via their operations and supply chains. We also examine the critical tension that underlies organizational efforts to embed sustainability: reliably and effectively delivering on existing sustainability commitments while maintaining profitability. Topics include understanding the sector-specific challenges for sustainable operations design; understanding the sustainability life-cycle of products and services; designing and maintaining sustainable supply chains; and, tools and metrics for measuring and improving environmental and social performance in operations. 
Course Learning Outcomes
The course aims to develop an understanding and appreciation for the trade-offs involved in sustainable decision-making; therefore, it is a quantitative course. At the end of this course, you will be able to:
1. Understand the major sustainability themes (product life cycle, closed-loop supply chains)
and their implications on production systems.
2. Assess the sustainability performance of a given company and compare its performance to
its competitors.	
3. Identify the most fundamental environmental and social issues for a given sector and
describe the strategic implications of those issues for the businesses.
4. Analyze operations from the perspectives of different stakeholders (i.e., shareholders,
consumers, government, society), and manage cases where those perspectives (objectives) conflict.
5. Internalize the main themes/values discussed throughout the course, and assume
responsibility to address the sustainability challenges when making operational decisions in future.
Course Materials
Required Materials
Course slides, notes: On canvas. 
Harvard Business CasePack: To be purchased
Recommended Materials (not required)
Souza, G.C. Sustainable Operations and Closed-Loop Supply Chains (Available in library)
Mangla, S. K., & Ram, M. (Eds.). (2020). Supply Chain Sustainability: Modeling and Innovative Research Frameworks (Vol. 2). Walter de Gruyter GmbH & Co KG. (Available in library)
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