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BUS 240: Introduction to Innovation

Short Course Outline

	Course/Section:
	BUS 240 – D100
	Instructor:
	Douglas Fast

	Title:
	Introduction to Innovation	
	Email
	douglasf@sfu.ca  

	Semester:
	Summer 2025
	Office:
	TBD

	Day/Time:
	Thursday, 2:30-5:20pm
	Office Hours:
	Thursdays, 1-2pm

	Room:
	SRYC2600
	
	

	
Prerequisites:
	
As stated in the SFU Calendar.
	
	



Course Overview
An introduction to key innovation concepts and processes, and how innovation is practiced in established organizations and start-ups. Drawing on examples from a variety of industries and markets, the sources, types and patterns of innovation are described, along with how such innovations are adopted and diffused throughout socioeconomic systems. You will practice techniques that help you anticipate opportunities and generate innovative concepts, and receive guidance on how you can implement innovation in established organizations, entrepreneurial ventures and in society.

Learning Outcomes 
As a result of participating in this course, you will be able to:

LO1. Understand key innovation concepts related to the types, sources, patterns and adoption of innovation.
LO2. Apply innovation techniques to challenge assumptions, identify problems and opportunities.
LO3. Use creativity to generate ideas and select possible options.
LO4. Recognize the importance of iteration and learning from feedback for innovation.
LO5. Understand how innovation is organized in established organizations and start-ups.
LO6. Appreciate how innovation can help them in their future careers and passions.



Course Structure
The course will be delivered during weekly in-person 3-hour lectures. During scheduled class time, key innovation concepts and processes are explored, with participatory activities enabling richer experiential learning. Weekly out-of-class activities include self-directed discovery into aspects of innovation, with the insights from these shared during small group discussions in class. The four “You’re the Innovator” sessions in the course schedule involve students practicing innovation techniques that can be useful in their life and future careers.

Book(s) and Materials 
Textbooks
[bookmark: _Hlk42812699]Required: There is no required course textbook.

Technology Requirements
Recommended: A computing device with a functioning camera and microphone for videoconferencing for office hours and team project meetings.

Assessment
Following the spirit of active learning, the course involves a combination of individual and team assignments, with no midterm or final examinations.

	Individual
	Review & Reflection (weekly)
	10%

	
	Innovation Fundamentals Quizzes (4x)
	5%

	
	Always Be Curious Challenges (weekly)
	 10%

	
	Let’s Get Creative Exercises (2x)
	5%

	
	Individual Assignment #1: My Future in Innovation
	10%

	
	Individual Assignment #2: Resistance in Established Organizations
	10%

	Team
	Team Assignment #1: Creative problem-solving
	25%

	
	Team Assignment #2: Iteration in problem-solving
	15%

	
	Peer Evaluations (2x)
	10%

	
	Total
	100%




The grade distribution for this course is not fixed. Grading is based on rank order performance relative to peers, and the cut-offs for the various letter grades will vary depending on how the class as a whole performs. The average grade for this 200-level course is B-.
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Provisional Class Schedule
	Week
	Theme
	Questions explored during session

	Week 1: 
May 15
	Introduction
	1. What is innovation? 
2. What types of innovation are there?

	Week 2: 
May 22
	Sources of innovation
	3. Who creates innovations?
4. What are the sources of innovation?

	Week 3: 
May 29
	Adoption of innovation
	5. How do innovations get adopted?
6. Why are some innovations not adopted?

	Week 4: June 5
	Patterns of innovation
	7. How does disruptive innovation happen?
8. What are the consequences of disruptive innovation?

	Week 5: 
June 12
	You’re the Innovator (1)
	9. How can you become an innovator?
10. How can you identify opportunities for innovation?

	Week 6: 
June 19
	You’re the Innovator (2)
	11. How can you be more creative?

	Week 7:
June 26
	Innovation in established organizations (1)
	12. What makes an organization innovative?
13. How do established organizations improve their existing products/services?

	Week 8: 
July 3
	Innovation in established organizations (2)
	14. Why aren’t established organizations more innovative?
15. How do established organizations create radical and disruptive innovations?

	Week 9: 
July 10
	You’re the Innovator (3)
	16. How can you select which innovations to pursue?
17. How can you innovate inside established organizations?

	Week 10: July 17
	Innovation in start-ups (1)
	18. What is a start-up?
19. How do start-ups create innovations? 

	Week 11: July 24
	Innovation in start-ups (2)
	20. Why do start-ups fail? 
21. What is success for a start-up?

	Week 12: July 31
	You’re the Innovator (4)
	22. What does it take to be an entrepreneur?
23. How can you create a start-up?

	Week 13: Aug 7 
	The future of innovation
	24. What are the innovations of the future?
25. How can you prepare for the innovations of the future?
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