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TURN UP THE DIAL ON DIGITAL TRANSFORMATION
SFU?s Beedie School of Business is bringing together a national consortium of 
partners to offer the Digital Innovation and Leadership (DIAL) initiative? the 
largest investment in a capacity building strategic project by the Digital 
Supercluster.

DIAL programs help increase the opportunities for digital change as participants 
bring their own unique challenges to the curriculum. DIAL is your key to 
creating systems change solutions to drive your growth plans forward in the 
digital economy.

PRIORITIZING INCLUSIVITY
SFU Beedie has teamed up with Canada?s Digital Supercluster to invest in an 
inclusive and strategic response to the challenge of rapidly upskilling Canada's 
workforce. The DIAL initiative convened a national consortium of businesses, 
non-profits, associations, and educators, which opens access to a diverse digital 
economy and talent.

DIAL supports Canada?s 50-30 Challenge to accelerate diversity and adopt 
practices to improve equity within organizations. Contact us to find out if your 
organization is eligible to become a partner for funding support.

DIAL offers two responsive training programs to help individuals develop a 
digital mindset and businesses developing capacity for digital transformation:

DIGITAL TRANSFORMATION LEADERSHIP (DTL)
Align your team to a vision and identify opportunities for digital change 
solutions, then create a roadmap for your digital transformation journey.
The DTL program is ideal for middle to senior-level leaders and high-potential 
individuals leading or part of a team driving digital transformation decisions.

DIGITAL TRANSFORMATION MANAGEMENT (DTM)
Transform your mindset and gain the skills to apply digital innovation to your 
organization's digital transformation projects. The DTM program is ideal for 
early to mid-career-level individuals who want to develop a digital mindset and 
the capabilities to transform digital ideas into action.
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DIGITAL
TRANSFORMATION LEADERSHIP

DIGITAL TRANSFORMATION FOR HIGH-POTENTIAL LEADERS
Align your team to a vision and identify opportunities for digital change solutions, 
then create a road-map for your digital transformation journey.

Participants will learn to re-evaluate their processes by applying innovative 
business solutions for their organization. The DTL program enables leaders to 
bring teams together around a vision and identify opportunities for improvement 
through digital technology.

WHO'S IT FOR
For middle to senior-level leaders and high-potential individuals leading or part 
of a team driving digital transformation decisions.

LEARNING OUTCOMES
At the end of the program, participants will be able to:

- Understand the current state of digital platform technology and key areas of 
focus for digital transformation, including new business models, customer 
experience and operational excellence.

- Expand perspectives in digital opportunities - from products to platforms.
- Increase leadership capabilities, including vision, engagement, governance 

and inclusion.
- Apply the steps to enable digital transformation in their organization.
- Engage in the design of a digital change project.

PROGRAM STRUCTURE
Sessions provide faculty and industry-led content, case studies, discussions, and 
applied activities. The DTL program is an 11-week virtual format with 
synchronous sessions and approximately 4-6 hours per week of asynchronous 
course material and faculty-led peer learning sessions. Participants will work on 
their digital change project and receive feedback from peers, industry 
professionals and experienced professors.

PROGRAM HIGHLIGHTS
11-week virtual program

Faculty-led synchronous 
sessions and Peer Learning 
sessions

Sessions include small group 
activities and guest speakers

Time commitment is 
approximately 4-6 hours per 
week

PROGRAM START DATES
September 18, 2023
November 20, 2023

APPLY NOW
Space is limited, so we 
encourage all interested 
applicants to apply early.
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DIGITAL
TRANSFORMATION MANAGEMENT

DIGITAL TRANSFORMATION FOR HIGH-POTENTIAL INDIVIDUALS
Transform your mindset and gain the skills to apply digital innovation to your 
organization's digital transformation projects. Participants will develop the skills 
and capabilities to apply digital change solutions within their organization.

WHO'S IT FOR
For early to mid-career-level individuals who want to develop a digital mindset 
and the skills and capabilities to transform digital ideas into action.

LEARNING OUTCOMES
At the end of the program, participants will be able to:

- Learn to become a better contributor within a digital change.
- Developing a Toolbox to implement digital work.
- Collaborating across different perspectives to co-create solutions.
- Creating visuals to align and communicate effectively.

PROGRAM STRUCTURE
The DTM program is custom designed and delivered in an 18-week format. 
Participants complete the program in cohorts and collectively attend two 
faculty-led 2-hour synchronous sessions (an opening session and a closing 
session) and seven 1.5-hour Peer Learning sessions. Synchronous sessions 
include small group activities and guest speakers from the industry. The time 
commitment is approximately 4-6 hours per week.

Asynchronous sessions include faculty and industry-led content, case studies, 
discussion boards, and applied activities. Participants will apply program 
learning through independent and group assignments to their work projects and 
complete the program with a Toolbox to implementing digital change within their 
daily work.

PROGRAM HIGHLIGHTS
18-week virtual program

Faculty-led synchronous 
sessions and Peer Learning 
sessions

Sessions include small group 
activities and guest speakers

Time commitment is 
approximately 4-6 hours per 
week

PROGRAM START DATES
June 12, 2023
September 11, 2023

APPLY NOW
Space is limited, so we 
encourage all interested 
applicants to apply early.

CONTACT US
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Phone: (778) 782-3193
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TURN UP THE DIAL ON DIGITAL TRANSFORMATION
Develop the knowledge, skills and confidence to drive digital transformation within your daily work, 
business unit or organization.  DIAL programs have been co-created with industry experts and are 
customized to meet your digital innovation needs.

VIRTUAL - 11 WEEKS

- Digital Platforms, 
Data & AI

- Business Models
- Customer 

Experience
- Operational 

Excellence
- Future Readying 

Workforce
- Ideation

- Reflect and create 
idea for digital 
change

- Digital Journey
- Map the Value
- Governance & 

Digital Agility
- Leading 

Organizational 
Change

- Visual Storytelling

- Create road map 
for digital 
transformation

WHO'S IT FOR:
For middle to senior-level individuals, with 5+ years of people management experience
Team Leaders, Managers, Directors, Department leaders, Marketing, HR, Finance, IT, Operations, etc.

WHO'S IT FOR:
For early to mid-career individuals
Analysts, Consultants, individuals from Marketing, HR, Finance, IT, Operations, etc.

Road-map for your business 
unit or organization to engage 

in digital transformation

DIGITAL
TRANSFORMATION

LEADERSHIP
DIGITAL

CAPABILITIES
MID-POINT BREAK

REFLECT
DIGITAL

LEADERSHIP
CAPABILITIES

NEXT STEPS

PITCH IDEA

DIGITAL
TRANSFORMATION

MANAGEMENT

COURSE #1

STRATEGY &
CONSULTING

COURSE #2

TEAMING &
COLLABORATION

COURSE #3

BUSINESS 
SOLUTION DESIGN

VIRTUAL - 18 WEEKS

Toolbox to engage and 
implement digital change 

in daily work

- Map the Territory
- Engage the Client
- Find the Value
- Map the Process
- Evaluate the Process
- Recommend Change

- Trust
- Perspective
- Listening
- Accountability
- Engagement
- Coaching

- Design Thinking & 
Service Design

- Visualizing Solutions
- Creating Alignment
- Creating the Plan
- Project Approaches & 

Change Management
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