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*Schedule subject to change

*All deliverance held online via Zoom

Digital Transformation Management - April 2025

April 2025 May 2025

June 2025

Week Title Instructor(s) Online Asynchronous Course Dates
Peer Learning Session

(12-1:30PM PST, 90 mins)

2 Build Trust Dr. Jeffrey Yip April 14 - April 20
April 16

12:00 to 1:30PM

1 Opening Session and Unlock Perspectives Dr. Blaize Horner Reich, Dr. Andrew Gemino & Dr. Jeffrey Yip April 9 - April 13 
April 9

12:00 to 2:00PM

4 Utilize Digital Platforms Dr. Andrew Gemino April 28 - May 4
April 30

12:00 to 1:30PM

3 Find the Value Dr. Blaize Horner Reich April 21 - April 27
April 23

12:00 to 1:30PM

6 Improve the User Experience Dr. Andrew Gemino & Mike Church May 12 - May 18
May 14

12:00 to 1:30PM

5 Map the Process Dr. Blaize Horner Reich May 5 - May 11
May 7

12:00 to 1:30PM

8 Integrate and Automate Dr. Andrew Gemino & Mike Church May 26 - June 1
May 28

12:00 to 1:30PM

7 Evaluate the Process Dr. Blaize Horner Reich May 19 - May 25
May 21

12:00 to 1:30PM

10 Create the Plan Dr. Andrew Gemino June 9 - June 15
June 11

12:00 to 1:30PM

9 Recommend Change Dr. Blaize Horner Reich June 2 - June 8
June 4

12:00 to 1:30PM

*All Peer Learning Sessions will be 90 minutes

*The Opening and Closing Sessions will be 2 hours

11 Sustain Engagement Dr. Jeffrey Yip June 16 - June 22
June 18

12:00 to 1:30PM

12 Closing Session and Presentations Dr. Blaize Horner Reich, Dr. Andrew Gemino & Dr. Jeffrey Yip
June 25

12:00 to 2:00PM



Put into tenative teams, participants will go into breakout rooms with teams 
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